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Why is reading important?
The Big (bleak) Picture: In this country there are 7 million functionally illiterate adults, which is 7 million too many. One in 11 children in this country do not have a book at home. By the time children who have been read to, and those who have not, there is a 1.5-million-word gap on entry to school. These statistics are stark, and one of the greatest predictors of achievement, is your ability to read. 
The Big (life) Picture: Reading opens every avenue that the world offers. Our experience of music, our experience of art, our ability to read a menu in a restaurant: things that fluent and able readers take for granted. This step of understanding the world around us starts at an incredibly early age and our ability to understand whilst we are pre-verbal. The children that enjoy reciting, “We’re going on a bear hunt” on their nursery carpet are in their young imaginations travelling to a world far removed from their physical location. That is the magic of words, and of reading. Students need to learn how to read creatively, critically, for enjoyment, to question: the reasons are myriad, but without this skill their ability to understand and explore the world is severely restricted.
The Big (strategic) Picture: It is not enough for us to say we want to encourage students to do all these things, and passively expect them to become lifelong lovers of reading; but the difference between that is, us. Teachers and leaders should have a clear understanding of the development of reading, blockers to fluency and comprehension, and strategies which allow these to be overcome. This strategy pulls together the responsibilities and actions for: teachers, departments, and leadership so that there is a commonality of language and approach to tackling raising attainment, engagement, enrichment and, where required, intervention.
What is the impact?
· Attainment: To support all students to work towards or exceed chronological reading age.
· Engagement: Reading is to be at the heart of the main curriculum plan in English and prioritised across the school in other subject areas. We understand that some students do not have the opportunity to develop a love of reading at home and aim for this to be taught and encouraged at school. The development of reading is prioritised so that students can access the full curriculum offered to them.
· Enrichment: To ensure that a range of extra-curricular events offer reading and literary activities, and that opportunities are available for all to participate. To have an open, inviting library space and a school environment where reading is valued, celebrated, and enjoyed.
· Intervention: To test all students for gaps in their phonics knowledge when they start and to intervene to fill the gaps. To use other intervention to fill the gaps in reading skills that can delay progress with Accelerated Reader as well as to support students to feel positive about reading.


                                                3 Wave approach to developing reading and disciplinary literacy
A tiered reading and literacy strategy is in place across the school. This strategy comprises of three waves with specific actions for teachers, departments and senior leadership. This clarity ensures that reading is prioritised at all levels across the school, with a practical focus on quality first teaching. 

Waves summary
· Wave 1- All students: Whole School Disciplinary Literacy
· Wave 2- Accelerated Reader (Yr7/8/9), Forensic reading (Yr10/11) 
· Wave 3- Targeted interventions at KS3 and 4, including for students with SEND. Lexonik Leap and Advance, Rapid Plus

Wave 1-All students
· Key foci on developing the 4 main blocks of language- Informed by EEF
Reading (including reciprocal reading techniques)
writing
Oracy and structured talk
Vocabulary
· Seminal texts expose students to a wider cultural capital. Whole-class reading in lessons (specifically English)
· Within English vocabulary is frontloaded, then evaluated in reading and writing. Specific spelling strategy supports this.
· The library, with dedicated librarian, is at the heart of the school and welcomes all students
· Visiting authors, reading and writing competitions add to this popular and well-resourced hub
· Spellings in form time collated half termly from key tier 2 and technical vocabulary form all curriculum plans

Wave 2-Key stage appropriate
· Accelerated reader KS3
Library lessons during English utilising 20/20/20 approach
Reading in form time. Reward & recognition including weekly readers of the week.
Speaking & Listening in English lessons – specific focus when teaching plays in KS3
· [image: ]Forensic Reading-KS4-topical reading in form time with a focus on reciprocal reading techniques

Wave 3-Targeted interventions (KS3 and 4) Students below chronological reading ages
· Lexonik intervention (2 programmes) for reading, for knowledge, fluency of decoding and word mastery. Both programmes are face to face and fully resourced to specifically improve:
Reading comprehension, fluency and automaticity
Explicit vocabulary instruction
Phonics and sounds
Spelling
Grammar and Punctuation 
Lexonik Advance- targeted for students with a standardised reading score of 85-11
Lexonik Leap- learners with a standardised score of less than 85 or EAL learners.
Phonics based, this supports gaps for learners who find literacy particularly challenging and those for whom English is not their first language; rapidly progressing reading, spelling and oracy.
· Rapid Plus Specific comprehension and literacy extraction groups specifically for students with SEND.  
Rapid Plus reading programme is an evidence-based literacy programme that provides low level readers the ability to develop their inference, reading comprehension and vocabulary skills

Responsibilities
	Class teacher
	Department
	
Strategic


	· Planned opportunities for reading including use of reciprocal reading strategies
· Exposure to Tier 2 and Tier 3 vocabulary
· Oracy and structured talk


	· Marking policy to include for SPaG
· Marking policy to celebrate vocabulary
· Learning walks to look for reading, writing, and speaking
· Subject-specific reading lists
· Reading and vocabulary Homeworks
	· Reading data
· Additional support (intervention)
· Form time-Accelerated Reader KS3
                           Forensic reading-KS4
· Whole-school activities
· Maximise your potential strategy 






 
	Teachers

	Focus
	What do we need to do?
	How do we need to do it?
	Lead
	Impact

	· Opportunities for reading
	· Teach text type specific features
· Teach reading techniques
	· Reciprocal reading
· Hierarchical questioning
· “What I’m Reading” posters
	All class teachers
	Engagement
Enrichment

	· Exposure to vocabulary
	· Active teacher instruction
	· Frayer Model
· Structured talk
· Sentence stems
· ‘Encounters’ with language
· Application in written work
	All class teachers
	Engagement
Enrichment


	· Oracy
	· Students given opportunities for discussion
	· Structured talk (including sentence stems)
· “Just a minute”
	All class teachers
	Intervention








	Department

	[bookmark: _Hlk94700186]Focus
	What do we need to do?
	How do we need to do it?
	Lead
	Impact

	· Opportunities for reading: reading-rich curriculum
	· Purposefully planned SoW with a wide exposure of text types
	· Subject specific wider reading lists
· “Read like a…”

	HoD
QofE
	Engagement
Enrichment
Intervention

	· Exposure to vocabulary: vocabulary-rich environment
	· Marking policy to include for SPaG
· Marking policy to celebrate vocabulary
	· Subject specific Tier 2 and Tier 3 vocabulary lists
	HoD
QofE
	Engagement
Enrichment
Intervention


	· Oracy: talk focused classrooms
	· Purposefully planned SoW with a wide opportunity for talk and expression
	· Learning walks sharing good practice of high-level talk
	HoD
QofE
	Engagement
Enrichment
Intervention








	Strategic

	Focus
	What do we need to do?
	How do we need to do it?
	Lead
	Impact

	· Reading: intervention, opportunity, and monitoring
	· Additional support: Lexonik
· Incoroporate reading into form time
· Celebrate World Book Day
· Visit Salford Children’s Book Awards
	· GL assessment
· Star Reading assessment twice per year
· Learning walks
	TCR
MCY
	Attainment
Engagement
Enrichment
Intervention


	· Vocabulary
	· Incorporate vocabulary into form time
	· Word of the week
· Spelling Leaders
	ECL
	Attainment
Engagement
Enrichment
Intervention


	· Oracy
	· Establish a school-wide Spelling Bee
· Establish school-wide performances
· Promote celebration assemblies
	· Timetabled dates to ensure oracy takes prominence in whole-school curriculum 
	TCR
MCY
HoD
	Attainment
Engagement
Enrichment
Intervention














	English Department

	Focus
	What do we need to do?
	How do we need to do it?
	Lead
	Impact

	· Reading
	· Collect reading data
· Plan a reading-rich curriculum
· Restructure library lessons
· Provide opportunitines for independent, silent reading
· Provide opportunities for reading aloud
	· Star Reading assessment twice per year
· Teacher-guided reciprocal reading lessons
· Five-minute private reading sessions
· 20-20-20 reading sessions (embedded in library lessons)
	TCR
MCY
English teachers
	Attainment
Engagement
Enrichment
Intervention


	· Vocabulary
	· Explicit teacher instruction
	· Carefully selected teaching of Tier 2 and Tier 3 vocabulary that is demonstrably unpicked by teachers
	ECL
	Attainment
Enrichment

	· Oracy
	· Whole-class reading

	· Teacher-led reading, choral reading, pass-it-on
	TCR
MCY
HoD

	Engagement
Intervention
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