
Developed by Doug Lemov in Teach Like A Champion, Cold Calling is designed to promote active thinking during
whole-class questioning. Rather than asking for a volunteer, the teacher poses a question, pauses (allowing all students to
think and answer in their heads) and then calls on a particular student to respond. The benefits of this technique include:
increased thinking and participation in learning; improved momentum and pace; more strategic checking of mastery; and
greater inclusion. Lemov explores a range of variables for this strategy, which all yield different results. These include
lengthening the pause and thinking time, alternating between ‘hands-up’ and ‘handsdown’, and experimenting with when
to name the student who will answer. 

Lemov suggests that the question teachers should ask themselves is: ‘How can I adapt my decisions about which students I
call on to help all my students pay better attention?’ Use Cold Calling little and often – it should become a habit for
teachers and students. Try using it at the beginning of a lesson to set the tone and expectation that everyone will get
involved. Deliver cold calls in a calm, measured manner, demonstrating the expectation that everyone is prepared to
answer. Follow this through too: make sure all students are called on periodically, using a tracking system where
appropriate. You can scaffold students’ responses by starting with simple questions and developing the level of challenge
with increasingly harder ones. Consider ‘Show Calling’, where students are ready to show their work at any time,
encouraging them to follow-on from – and develop – their peers’ answers. Try mixing this with other techniques, such as
‘Call and Response’, where the teacher asks a question and the class all call out the answer
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W H A T ' S  T H E  I D E A ?

W H A T  A R E  T H E  I M P L I C A T I O N S ?

Formulate question sequences in advance, as part of
lesson planning. Think carefully about what wording
will provide the most understanding and challenge.
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Questioning - Cold Call

Cold Calling is a technique that creates an expectation that
all students are ready to answer every question. This
promotes attention, engagement and participation. 

W H A T  D O E S  I T  M E A N ?

W A N T  T O  K N O W  M O R E ?
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